West Yorkshite

OFFICE OF POLICE AND CRIME COMMISSIONER FOR WEST YORKSHIRE

Record of decision made by the Police and Crime Commissioner

Title/Subject:

Transformation Fund — Evidence Property Stores Transformation Funding.

Reference: 14/07/2015

Executive Summary:

This decision provides funding from the Transformation Fund of £246,508 to enable the
following:

¢ Rationalisation of the estate

¢ Ensure the integrity of the evidence that is currently in the stores in the medium
to long term

¢ To reduce and eliminate bureaucracy by allowing officers to deal with seized
evidential property holistically without the need for engaging a supervisor.

¢ Introduce IT solutions, CCTV and bar coding, to eliminate double keying and
streamline the property/Niche process.

Requested Decision:

It is recommended that approval is given for the allocation of £246,508 for undertaking
the transformation of the evidence property stores process.

Implications Details / Comments Officer Sign Off
Legal Approved Legal Advisor
- - ~
LN
Financial The cost is within transformation fund Treasurer
allocation. é}
T
Policy N/A Refevant Policy
Lead/Deputy Police and
Crime Commissioner
Equality and N/A Covered in business case E&D Representative
Diversity




Police and Crime Commissioner Decision: Approved

Signature: %/ ; ﬁ/& .

Title: Police and Crime Commissioner for West Yorkshire
Date: 14/07/2015




