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Record of decision made by the Police and Crime Commissioner

Title/Subject: Automatic Number Plate Recognition (ANPR) Project Business Case
Approval — September 2015

Reference:

Executive Summary:

A business case was approved to spend £422,135 on the Deployable Assets phase of the
ANPR expansion project in April 2015, due to the success of this phase a further business
case has been submitted to widen the use of the mobile ANPR technology at a cost of
£138,621.

Requested Decision:

The PCC is asked to approve additional spend of £138,621 from the ANPR element of the
transformation fund.

Implications Details / Comments Officer Sign Off
Legal Agreed. Legal Advisor
N
Financial This will be funded within the original Treasurer
ANPR approval from the
Transformation Fund. Sk i
Policy This initiative will help deliver the Police | Relevant Policy
and Crime Plan. Lead/Deputy Police and

Crime Commissioner

D

Equality and Considered within the business case. / N/A

Diversity
\

Police and Crime Commissioner Decision: Agreed.
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