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Record of decision made by the Police and Crime Commissioner

Title/Subject:

Estates Strategy — October 2015

Reference:

Executive Summary:
An overarching Estates Strategy has been produced in order to drive the estates planning,
development and expenditure programme for the next five years.

The strategy illustrates the challenges for the West Yorkshire Police Estate and the vision
and objectives for the Estate.

The strategy provides a framework to aid Estates decision making.

Requested Decision:
To approve the overarching Estates Strategy

Implications Details / Comments Officer Sign Off
Legal Agreed. Legal Advisor
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-
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Financial Each business case will be considered | Treasurer

against the Estates Strategy and wiill -

consider the financial implications of C/f\m\

each decision as we look to reduce the

running costs of the estate.

Policy The Estates Strategy looks to support Relevant Policy
the delivery of the Police and Crime Lead/Deputy Police and
Plan, taking into account reduced Crime Commissioner
resources ,
/ o S ) .
Equality and Equality and diversity will be considered/| N/A
Diversity for each individual decision on the Wes[(
Yorkshire Police Estate. - "

Police and Crime Commissioner Decision:
Agreed.
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Title: Police and Crime Commissioner for West Yorkshire
Date: 26/10/2015

| Signature:




