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OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR WEST YORKSHIRE

Record of Decision made by the Police and Crime Commissioner

Title/Subject: Violence Reduction Unit — Delivery for 2020/21
A&E Proposal Option 1

Serial No: DP0171

Summary:

In September 2019, separate applications were received from Bradford, Leeds and
Wakefield to test different navigator style approaches in four NHS Trusts in those areas.

The VRU have been working with the West Yorkshire and Harrogate Health Care
Partnership and West Yorkshire Association of Acute Trusts to put together a proposal to
present to Acute Trusts, with the offer of implementing violent crime navigators across
Emergency Departments in West Yorkshire.

This proposal is to:
1. Develop and implement two A&E Hospital Based Navigator Pilots in West
Yorkshire.
2. Work with existing community based projects/organisations to develop pathways of
support from the Navigator Service.

Requested Decision:
The PCC considers the recommendation and agrees the Violence Reduction Unit can:

1. Allocate £200,000 for two NHS hospital based navigator pilots in Leeds and
Bradford for the period October 2020 to March 2021.

2. Allocate the remaining £220,000 funding for detached and digital interventions
across 5 districts between October 2020 and end March 2021.
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