Safer Communities Fund – Grant Round 1 – Winning Projects Summary
Project Name: BPA JUNIORS FOOTBALL CLUB - SUSTAINABLE DEVELOPMENT

Project area: Bradford North 
Type of Organisation: Voluntary
£5000 to fund replacement kit and equipment for all our teams - 11 in total
if we can offer free kit for the children this will significantly support recruitment and retention of the children and if we can maintain their commitment to the club then this will not only improve their health and fitness but also develop their self-confidence and stop them getting involved in anti-social behaviour 

Project Name: Karmand Community Centre - Youth Fusion
Project Area: Bradford 3 - Bradford Moor Ward/Bowlin Barkerend Ward
Type of Organisation: Charity

Annually provide a minimum of 250 hours of Multi Sports Activities for young people aged 8 to 19yrs,
Engage 15 young people in volunteering/coaching opportunities.
Annually run 4 (one every quarter) workshops/seminars on issues such as Bullying, Grooming, Substance abuse etc.
Provide opportunities for 2 volunteers to gain national Governing Body certified coaching qualification.
Run a two week play scheme during the summer school holidays.
Sports personalities to attend sessions as role models to inspire young people.
Project Name: HALE - FishBowl
Project Area: Shipley constituency
Type of Organisation: Voluntary
1) That young people will know about the risks of excessive alcohol consumption.
2) An increased number of young people will improve their attitude to alcohol.
3) Young people will pass on harm reduction messages to others about staying safe when drinking.
4) That young people are more aware of the risks of grooming
5) That young people will know where to go to get advice about sexual health.
6) That young people will have increased confidence in talking to others about drinking and relationships building leadership skills.
7) That young people will gain accreditation from training and volunteering that will benefit their CV.
8) That young people have a trusted adult to talk to.

Project Name: PEACEMAKER INTERNATIONAL
Project Area: WEST BOWLING/BRADFORD CITY WIDE
Type of Organisation: Charity
a) Those who have undergone FGM will have improved health and become more active: Many women continue to suffer in silence. Our project will reveal more insights into many illnesses attributed to FGM yet to be discovered. We shall encourage those people affected by FGM to open up and receive support. 
Project Name: Prism Youth Project
Project Area: Girlington
Type of Organisation: Charity
To prevent crime and reoffending so that local people and communities feel safe. We will educated disengaged young people so that they have the skills and knowledge to help them stay safe, free from crime and reduce anti-social behaviour. 

The community will benefit as young people will have gained a greater respect and understanding for others by increasing their awareness about the impact of crime upon victims and the community. 

Knowledge will have been developed to discourage vulnerable young people from making mistakes that could ruin their adult lives and to be responsible for their own actions and they will have a full awareness of the consequences of their actions. 
There will be 6 main learning outcomes which will consist of the following:
Young people gain an understanding of why they become involved in crime
The consequences of gangs, gun & knife crime and anti-social behaviour can have for themselves, their families and their victims.
The risks and penalties involved in carrying weapons.
Knowledge of the criminal justice system and custodial sentences. 
How they can combat the gang culture in their community. 
How drugs and illegal substances can lead to increased criminal behaviour
Project Name: Bangladeshi Community Association (Inspire Youths)

Project Area: Bowling and Barkerend
Type of Organisation: Voluntary
200 young people will have improved fitness and health through increased participation in sports. Sport activities will be an effective way to channel young peoples energy in a productive way, by engaging in physical activities not only do they gain better health it also has a positive impact on their self-esteem, confidence, mental wellbeing and healthy physical lifestyle. 

They will gain greater physical fitness and mental wellbeing. Have a better understanding of healthy lifestyles and feel more confidence to be active in their community, better understanding of issues around obesity and healthy eating.

Preventing 100 vulnerable young people from engaging in drugs and alcohol abuse and anti-social behaviour. The project will provide them with a safe space where they can meet new people from the local diverse community and learn about healthy lifestyles, consequences of anti-social behaviour, drug and alcohol abuse, citizenship and heritage, helping to break down barriers and reduce potential areas of conflict. 

Project Name: Lower Grange Community Association - Who's my Neighbour?
Project Area: Bradford
Type of Organisation: Also in the process of registering as a CIO (Charity incorporated Organisation)
Empower the community to identify their issues of concern in relation to ‘Communities Matters and safety’
Build a community that is inclusive and cohesive for all
Ensure that improvements and solutions are created by the community themselves thus creating sustainability
Enable ownership and active citizenship
Create opportunities for residents
This incentive will provided an excellent opportunity to pilot new approaches to community safety and well-being. 
Provide the community will ‘skills and tools’ to improve their neighbourhood and issues of concern. 
The flexibility to design our own programme which works for the neighbourhoods of Lower Grange and Allerton means that the community can steer and influence what happens in a very open way without barriers to working towards the big society plan. 
Lower Grange Community Centre provides a centre of hope that the community can rebuild its sense of community spirit and active citizenship. 
Neighbourhood policing team making and forming links with the community.
Reducing anti-social behaviour 
Reduce burglary
Tackling hate crime
Protecting people from violent and serious crimes
Reducing re-offending
Both the community and young people contributing to society 
Reducing business crime
Project Name: The Edge Project
Project Area: Holme Wood
Type of Organisation: Voluntary

Within our project for young males we impact upon reducing anti-social behaviour and raising aspirations by providing space and sessions for them to access help, advice, and educational sessions. We currently engage with over 200 young males within our sessions, with a high majority being highlighted as the top offenders within the area. Using the Fund we plan to develop and increase our drop-ins appealing to targeted groups for young males within the area.
We will open on an evening for young people aged 11-17, providing a space to relax, play games and have access to advice with youth workers within an informal setting.
We will run a boys group for ages 11-14, and we want to develop this where we discuss and explore issues like, health, education, respect, drugs and alcohol and other relevant issues. Using this time we would start to mentor the group at this age to direct them into more positive opportunities.
Mid-week we will provide employment and education support sessions for young people aged 16-19, by developing their employability skills, helping them find employment, providing or exploring education opportunities or apprenticeships, as well as signposting them to access relevant advice.
Project Name: Project 6
Project Area: Keighley and surrounding area
Type of Organisation: Charity
The planned outcomes of the project are as follows:

• Reduction in substance use and substance related offending in Keighley
Reduction in alcohol related anti-social behaviour in Keighley
• Improved exits from treatment and criminal justice services for substance 
users
• Individuals exiting substance use services have skills, and employability 
prospects which will reduce the numbers representing after relapse 
• Increased awareness amongst the community of substance use and 
therefore reduction in prejudice, stereotypes and fear
• 8 Individuals trained to NVQ Levels 1,2 and 3 in Catering and hospitality
• 8 individuals trained in First Aid 

Project Name: The Thornbury Centre
Project Area: Bradford Moor
Type of Organisation: Charity

10 Roma Champions will be trained to cascade their knowledge of the dangers of alcohol misuse across their communities 

Local Roma community members will report improved understanding of the dangers related alcohol misuse

Local Roma will report improved understanding of the role of the community policing team 

Local Roma will report improved relationships with community policing teams 

Local Roma will report increased awareness of the civic responsibilities in relation to good neighbourliness 

Reports from Neighbourhood Policing teams of better understanding of Roma communities 

Reports from Neighbourhood Policing teams of better relationship with Roma community members 

Project Name: BD7 Lounge (Khidmat Center) 

Project Area: Khidmat Center
Type of Organisation: Voluntary
The project will be run by volunteer young people who are willing to give up their Saturday and Sunday evenings in order to help out with the lounge. Some of the responsibilities will be; assistant co-ordinator, chef, receptionist, etc. The priority of the project is to take young people off the streets and provide them with a place they will enjoy to socialise within. Once he young people are on board with us, we aim to take some to training courses which will provide them with key life skills and keep their minds on the 'right track'. 
Project Name: Wyke Wanderers FC
Project Area: South Bradford
Type of Organisation: FA Charter Standard Community Football Club

Increased participation in sport resulting in a reduction in anti-social behaviour & crime and increased health benefits.
In addition we hope to create a greater sense of social responsibility with the kids taking part. 

Project Name: Eccleshill Adventure Playground

Project Area: Ravenscliffe
Type of Organisation: Charity
To provide better play / youth opportunities in the community; offering play activities for 5-11 year olds and play/youth opportunities for 12 - 15 year olds. We would be able to offer at least 5 sessions per week for both groups.
To make the local community feel safer as YP are engaged appropriately outside the school day.
Work in partnership with other practitioners to enable the session change to take effect more easily.
To give all YP from across the locality more places to go and as such reduce anti-social behaviour in the community. 

Project Name: White Ribbon Campaign UK

Project area: Calderdale

Type of Organisation: Charity

To increase awareness of the campaign. To work with local sports clubs to set an example and show both men and boys that you can be masculine without being violent or excessively aggressive. Domestic violence increased by 38% when England lost during the World Cup in 2008 (GM Police Research) 

Project Name: Project Colt Group Work

Project Area: Calderdale

Type of Organisation: Charity

Project Colt Drug and Alcohol Recovery Service planned outcomes are:
• Improved recovery status from drugs/alcohol dependence
• Increased recovery capital
• Emotional support
• Information and knowledge increased about recovery and groups available
• Improved general health fewer / or increased visits to their GP /other services
• Reduction of criminal activities
• Improved family relationships including access to withheld children due to
criminality and drugs/alcohol
• Companionship, new friends
• Acceptance and belonging – a shame buster!!
• Increased expectations of workability and social functioning
• Improved self-esteem and self-belief
• Improved employment prospects
• Evidence of work experience and training certificates for improved CV
• Aftercare support and counselling for those engaging in further training
or employment to provide sustainability in work/training
• Evictions prevented
• Increased confidence, reduced fears, lower suicide rates and new hope.
• Celebration of success 
• Volunteering opportunities
Project Name: Compass Bridge Ltd

Project Area: Calderdale/Kirklees

Type of Organisation: Charity

As non-school attenders the young people will take part in activities and programmes which will ensure that during the day, whilst not at school they will be at our centre or some activity off site, which will ensure they are not just hanging around in their locality or town centre, this will reduce anti-social behaviour during the day. All the activities are aimed at ensuring the young people are aware of the effects of their actions, knowing the effects of burglary, racial intolerance, gun and knife crime, drug and alcohol abuse and general anti-social behaviour. Working alongside other agencies, such as "Branching Out" in Calderdale we can address all the main areas of concern for Youth Offending. The overall aim is to help the young people aged between 13 and 16 to be contributing members of the community. To be aware of how their actions affect other people and how their actions affect how other people interact with them. How their own behaviour effects how the community in general reacts to them. How becoming involved in activities such as drug and alcohol abuse can not only damage their own lives but also the effect it has on their immediate family and neighbours. 

Project Name: Halifax Street Angels

Project Area: Calderdale

Type of Organisation: Charity

1. To equip young people with the tools to support those who have become vulnerable in the Calderdale night-time economy.
2. To deliver our 'Safe Night Out' education pack to promote safety in the night-time economy.
3. To educate young people with the basic first aid skills needed to support someone if they were to become vulnerable and offer them emergency first aid support.
4. We will offer out first aid training and safe night out sessions free to all primary and secondary schools, colleges and youth groups. 

Project Name: Woman Activity Centre

Project Area: Park Ward Calderdale

Type of Organisation: Non-profit

The planned outcomes of the project are as follows:
1. To reduce social isolation and fear amongst older South Asian women promoting an increased feeling of health and wellbeing amongst this group
2. To increase social interaction and understanding between the two generations to last beyond the lifetime of the project 
3. To reduce the fear of crime amongst the older generation and to make them feel safe within their own community and beyond

4. To inspire a greater understanding and respect for the older generation amongst the younger participants and promote with them a greater sense of ownership and pride in their local community potentially leading to a reduction in anti-social behaviour 
Project Name: Organisation: The Incredible Aqua Garden. Project Name: Community cooking
Project Area: Todmorden

Type of Organisation: Non-profit

Planned Outcomes
1. Use 3 ex-offenders to help build the decking, under the supervision of Green Future Builders. GFB is a social enterprise who specialise in using young ex-offenders in constructing environmental projects
2. Use the outdoor area to deliver 10 summer growing courses, including learning to cook and eating healthily, with 24 unemployed adults, including ‘NEET’s’
3. Hold outdoor barbecues and other cooking events on the decking, involving local police officers and our client groups, including school pupils and parents, to cook and eat together.

Project Name: Square Chapel Centre for the Arts - Orangebox
Project Area: Halifax, Calderdale

Type of Organisation: Charity

We will provide ‘free’ memberships for 120 young people for the period of one year and facilitate trained volunteering roles for 12 of these young people. They will benefit from access to facilities and activities including: IT/media, dance, drama, art, fitness, music/recording, skating, climbing and a café as well as advice, support, enterprise and life skills projects. We will use the resources of the centre to have a positive impact on the lives of these young people, working with the Neighbourhood Policing Team and our partners (Calderdale MBC, Youth Offending Team and Project Challenge) to provide valuable opportunities.

We will run projects aimed at increasing the confidence and raising the aspirations of young people, as well as targeted advice sessions run on specific issues (like knife crime, drug and alcohol misuse and healthy eating) working with the NPT and the Youth Offending Team – ensuring these young people and others using the centre are more informed about these risks, working towards reducing crime and antisocial behaviour. The whole ethos of the centre is that by giving young people responsibility, making them feel proud and respected, we will enable them to contribute towards their community in a positive and respectful manner. 
Project Name: Mytholmroyd Cricket Club - Youth Cricket
Project Area: Mytholmroyd Cricket Club
Type of Organisation: Voluntary amateur sports club

The ultimate aim is for this project to make a major contribution to enable us to start running junior cricket teams at the club again.

The specific project will result in:
1) Us running a successful kids cricket day expanding the reach of the game to local youngsters. 
2) Followed up with "Quick Cricket" evening events run for kids on the following four Fridays to create a regular event. 
3) This will build up a group of youngsters, interested in the game who can then form the basis for under 9 and under 11 teams in the Halifax Cricket League – with a long-term view to taking these age groups through the full range of age-grade cricket in the Halifax League up to under 17. 

Project Name: Himmat/Ummid Project 
Project area: Bradford

Type of Organisation: Charity

Ultimate goal :- To increase the quality, quantity and frequency of inclusion and engagement with hard to reach young people with professionals and communities., by a collaborative effect to train and deliver RRR to vulnerable and disadvantaged young people changing negative values and beliefs about themselves and society.
The following objects will meet the overall goal
Referrals from existing referral path ways, such as Families First, YOTs, Police, Schools, Social services, Health.
Increase referral pathways
Young people will self-refer 
Young people will attend/engage out of statutory hours
Young people will complete the course
Young people will engage in further services
Impact evaluation of beliefs and behaviours
By providing an holistic, integrated and pragmatic approach, Increased inclusion will ensure Increased engagement, New skills learnt, Increased confidence, Raised aspirations, Make healthy life choices. The future of the project may self-sustain by continuous referrals and young people continuing on to run it voluntarily.

NB Organisation is based in Halifax, Calderdale

Project Name: The Isaac Atkinson Memorial Fund
Project area: Holmfirth

Type of Organisation: Community

The planned outcomes of the project is to allow more children to use the skate park safely at one time and to invite children from other areas to visit and enjoy the facilities. The children from Holmfirth already visit other skate parks and have formed good relationships with other children in different communities. The teenagers are very good role models for others and provide support for younger children. 

Project Name: Upper Hopton Cricket Club

Project Area: Upper Hopton, Mirfield

Type of Organisation: Community Sports Club

The project is designed to allow the Cricket Club to involve as many young people in its activities, The Club is shortly going to be faced with turning away people as we cannot safely accommodate them on nights such as practice nights. The Club has developed recently because we are recognised as being a Club that allows everyone the same opportunities regardless of skill, ability and experience. With the equipment the Coaches will be able to utilise other areas of the field and develop further individual skills. 

Project Name: Thornton Lodge Action Group

Project Area: Thornton Lodge area

Type of Organisation: Community

Offering supervised sporting and recreational activities is a “hook” to draw young people into a community hub. Once engaged Thornton Lodge Action Group aims to take a subtle but effective approach in developing, instilling, enhancing young people attitudes, perception and positive behaviour and educating them about being good citizens. 

Our planned intervention with young people intends to bring about the following changes in the young people and our immediate community:

•reduction of the number of the anti-social incident being report by our local community,

•opportunities to work towards the Certificate of Personal Effectiveness (CoPE) or the Prince's Trust personal development programme

•deter young people away from petty crime and criminal damage that can occur out of boredom 

•Select gifted and talented young people who can join our board as volunteers and become future leaders. 
• improve perceptions of the local area 
•empowering more residents of Thornton Lodge to be part of the problem-solving process by joining our resident led Action Group.

•Create volunteering opportunities for young people to remain active, increase their skills and improve their chances of gaining employment.
Project Name: Huddersfield Methodist Mission

Project Area: Kirklees Town Centre

Type of Organisation: Charity

We develop long term relationships with people so that we can be a safe place in the heart of Huddersfield. For a number of people with multiple and complex needs we are the only place of support in Huddersfield. This reduces anti-social behaviour in the town centre and provides a mechanism to challenge the behaviour and its causes that is outside of the criminal justice system.

On a daily basis we see the effect of the current economic situation and the benefit reforms. We are seeing people who are struggling to feed themselves and seeing shoplifting as their only viable alternative. By providing benefits advice, challenging inappropriate sanctions and in the most severe cases providing free hot meals and access to food parcels we are offering an alternative to crime.

We support 20-25 people each month often seeing them multiple times. We provide advice around benefits, housing and other issues. We provide low cost nutritious meals five day a week to about 75 people a day. Additionally we provide about 10 free meals each week to those in the most significant hardship.

Project Name: St Luke’s CARES

Project area: Beeston Hill

Type of Organisation: Charity

We are applying to the Community Safety Fund for £5000 financial support to engage 100 young people over the course of 12 months in 40 bicycle mechanics and refurbishment workshops. The outcomes of the project will be: a stronger relationship between the Holbeck NPT and the local young people (& local community) as young people have the opportunity to refurbish bicycles donated by the police. This first outcome cannot be emphasised enough as young people have their attitudes challenged about the valuable work of the police. Secondly 100 young people engaged in positive activities for part of their week, leading to a safer local community, with young people with more activities to be involved in, new skills and greater confidence to stay out of trouble and get involved in something practical, worthwhile and positive and finally a safer local community as the young people who attend the workshops are now out of trouble and making positive choices leading to fewer incidents of anti-social behaviour, violent crime and other crimes. 

Project Name: British Military Martial Arts

Project Area: Meanwood/Sheepscar (LS7)

Type of Organisation: Charity

My project is during one of the school holidays run a goal setting/training package for a week. The children would spend the morning learning Martial Arts which is fun, healthy but more importantly we can help them instill our core values. In the afternoons we would do workshops to help the children work out what goals they wish to achieve in life and we would assist them in getting on the path to achieve them goals Martial Arts related or not. 

The outcome of the project is to give vulnerable, low achieves or children who would not normally be able to be involved in Martial Arts a chance to try it for a week. During the week they would learn the foundations of our core skills that I hope they will transfer into life. They will be setting goals for the week and working out how to achieve those goals. The aim is they then get on their path towards that goal. We would also provide a discounted training so they may continue to gain our support and if old enough can work towards a teaching qualification with myself if they wished. 

Project Name: Shantona Womens Centre

Project Area: Harehills and Chapeltown

Type of Organisation: Charity

The project will be target mainly South Asian girls, as well as with Mums in order to support and prevent the issues around sexual exploitation within the known and unknown environments. The project will establish strong girls and mums project focusing on Prevention and Early intervention of sexual exploitation in Harehills, also make sure vulnerable girls are accessing support services and have systems in place to support in culturally sensitive way.
Planned outcome will be “Protecting people from violent and serious crime.” 
• 30 young women will have a greater awareness of sexual exploitation, Healthy relationship, protective behaviours, keeping themselves safe, internet and social media safety and will have increased confidence and resilience. 
• 30 Mums and daughter will have an increased understanding of how to safeguarding, including social media their daughters from risk of sexual exploitation, within relevant setting. Create and develop support for daughter and mum when there is a discloser

Project Name: New Wortley Community Association

Project Area: New Wortley

Type of Organisation: Charity

Our plan is to write and design a leaflet that will offer some practical advice around drug taking and advice of the help available to individuals who want to reduce the harm they are doing to themselves and others.
The Leaflet will promote the Local Community Centre as a place of help, and advertise the BARCA work that is being done in the area. 
We will work with the local chemist and the Housing Leeds High Rise teams to make sure the right individuals get help with disposal of needles properly and publicity is available that makes it clear how to dispose of drug paraphernalia correctly.
The centre will be made available for appointments with drug users or as a drop in to meet Harm Reduction workers. As an incentive we will offer a hot drink and a sandwich to people who access this service. 

The outcomes are to educate drug users and potential drug users of the help available to them locally from the local Community Centre. We want to see a reduced level of ASB associated with Drug use and less drug paraphernalia found in the local area and the local Tower Blocks.
We want residents to be encouraged to report ASB, suspicious behaviour and create a better environment for local residents 

Project Name: AIM Education

Project Area: West Leeds

Type of Organisation: working towards charitable status

To work with 12 – 16 Year 7 / 8 learners identified in schools locally offering respite from mainstream education one day a week for 12 weeks. 
Outcomes targeted would be to increase attendance, reduce behaviour points collected during time in school, increase motivation and aspirations for academic success.
We would also target a community impact with the group being tasked with completing a community project. An example would be our current group are in the process of putting together a community litter pick and tea morning for local residents of Stanningley. Each project would be guided by staff but determined by the group to empower a sense of community. This in turn would have a positive impact on the way they view local areas and added to the work we will do on consequence of actions will see a reduction in anti-social behaviour.
Long term outcomes would be difficult to measure initially as it would be based around these young people managing to remain in mainstream education for the remainder of their time in compulsory education. It would also be the goal to ensure all those we are working with do not become involved in localised crime at any level.

Project Name: Behind Closed Doors - Men's Prevention and Recovery Service
Project Area: Leeds

Type of Organisation: Charity

We want to provide men and their families with the extra support at the early stages of abuse or after the immediate danger has passed. Our planned outcomes are:
• To support men not eligible for help from statutory services to keep themselves safe, recognise and avoid abusive relationships, take action to rebuild their lives and improve their health and wellbeing and the health and wellbeing of their children.

• To collect further evidence of the best ways to reach and support men who experience Domestic Abuse in order to develop our services in ways which best address their problems and meet their needs. 

• To promote awareness of men as victims of domestic abuse within the community.

• To increase partnership and co-working with organisations who work with men but who do not currently understand the particular dynamics of and problems caused by domestic abuse.

Project Name: Joint Together Academy
Project Area: Leopold Street Green Space, Chapeltown, Leeds
Type of Organisation: Community

Joint Together Academy is a community sports project created to provide healthy out of school sports and educational activity in a safe environment. The activities are aimed at young people aged 5 – 25 regardless of race, religion. Nationality or background. The main activities are quality structured football coaching at weekends and evenings for those aged 12 - 21. We also provide daytime fitness and football sessions for the 16 to 25 group who are unemployed. Players will compete in matches under the name Joint Together FC. In addition Joint Together Academy plan to provide athletics and general fitness activities. We aim to attract young people to our project before they are influenced into drug dealing, leading to contact with the criminal justice system. Activities at our Leopold Street base will be visible to local residents and members of the community passing by. They can feel assured by seeing many young men from the area participating in healthy and positive activity. We will actively promote social cohesion by encouraging young people and parents from different backgrounds to participate. Greater understanding and tolerance of each other’s cultures will reduce ignorance and conflicts. The evening after school sessions will provide the opportunity for children to play football safely but still in short walking distance from home. It will remove them from the danger of speeding cars when playing on the streets in the area. Chapeltown is an area high on the Leeds multi-deprivation indices. Many parents cannot afford to transport their children to well organised football facilities in other parts of the city. 

Project Name: Womens Health Matters

Project Area: Leeds

Type of Organisation: Voluntary

We would use the funding to provide weekly activity sessions and a whole project picnic maintaining a weekly point of contact for all interested parties throughout the summer. We will organise activities for women and their children and girls already in contact with our project, providing a safe space for disclosures and appropriate support. We will encourage vulnerable families and individuals to access our trusted provision in a range of settings, subsidising travel costs where necessary to keep contact with our most disengaged or isolated group attendees. We will thereby encourage these women and girls to use the amenities in Leeds to improve their wellbeing, gently asserting health promotion messages such as healthy eating, exercise and healthy relationships. We will encourage interaction between different groups of women e.g. different ethnicities, able bodied and disabled women, different sexuality and cultural backgrounds, and by encouraging positive relationships between these women we will help develop greater understanding and empathy in Leeds's most disadvantaged communities. We will promote the concept of Child Friendly Leeds and work with Children's Services to maximise the wellbeing and resilience to exploitation and criminal activity of the children and young women we work with. We will encourage improved self-esteem and confidence in all attendees, so reducing vulnerability to abuse in future relationships. 

Project Name: Community Action Little London & Servias (CALLS)
Project Area: Little London Community Centre

Type of Organisation: Community

Anti-Social Behaviour: 30 young people become aware of what constitutes Anti-Social behaviour and how boredom can contribute to this behaviour, and what they can do to mitigate against boredom as a means of avoiding anti-social behaviour. Dissemination of findings from the workshop-seminar to agencies that work with young people in the area will enable them to devise programming for young people that is positive and appropriate and helps to alleviate boredom.

Reduction of Burglaries: 30 residents and neighbours are aware of opportunistic burglaries and are better able to defend their properties, and the properties of their neighbours from burglars.

Hate Crime: 30 residents and neighbours are more aware of the makeup of their neighbourhood, and are better able to communicate with each other on a friendly and neighbourly basis regardless of their racial backgrounds.

Drug Abuse: 30 residents and neighbours are more aware of the reasons why people take or sell drugs, and what to do if they become aware of drug taking or selling on the estate.

Generally: Each household on the estate has an opportunity to learn about Anti-Social Behaviour, Burglaries, Hate Crime and Drug Abuse through a report summary distributed door-to-door across the estate. 

Project Name: Together Women Project, Yorkshire and Humberside
Project Area: Leeds

Type of Organisation: Charity

The key aims of the project are to:

• Reduce the likelihood of re-offending through the provision of early diversion and intervention.
• Engage at risk women with community interventions and gender specific services.
• Improved mental health for vulnerable women
• Engage at risk families in holistic support 
• Increase community confidence and make communities feel safer.

The objectives of the project are to achieve:

• 75 women with early intervention support
• 50% of women going through police custody with a gender specific disposal
• 90% of women successfully completing a gender specific disposal
• 90% of women do not re-offend
• 75% of women engage voluntarily in gender specific support
• 50% of women access specialist services
• 50% of women move into education, training and employment

Project Name: STAR Bike Project 

Project Area: Leeds University Campus

Type of Organisation: Voluntary

The STAR Bike Project has a direct and positive impact on one of the most vulnerable and isolated communities in Leeds. The service has several tangible outcomes; the bicycles we provide are an important mode of transport for people who would otherwise struggle to get around a large city such as Leeds. It is also improving health and wellbeing of asylum seekers in a several ways, through exercise and by combating isolation and giving people a sense of freedom. They also have the opportunity to become part of the project itself, with many services users becoming regular attendees, gaining invaluable mechanical skills and becoming part of a group in which they can gain confidence linguistically and socially. By becoming thus meaningfully occupied asylum seekers and refugees are less likely to be drawn into acts of crime. 

Project Name: HALT Domestic Violence
Project Area: Leeds
Type of Organisation: Charity


Victims will be:

o Safer and better protected
o Be less likely to return to an abusive relationship or experience repeat victimisation
o Be empowered to take steps to change theirs and their children’s lives for the better and improve their access to support networks, other services and social relationships.
o Have better coping strategies and know how to access appropriate help and support in the future
o Increasingly understand that they are not to blame for a partner/family members abusive and violent actions
o Be less isolated and will have gained skills to begin participating more within the community
o Have had support in making their voices heard, whether that be in a court case, with Social Care, the police, through the Multi Agency Risk Assessment Conference (MARAC) or with other organisations

Project Name: Pavilion: 'The Follies of Youth'
Project area: Huddersfield South; Pontefract and Knottingley
Type of Organisation: Charity

June – October 2014: Pavilion will run a series of photography and film workshops with groups of NEET young people through community centres in Huddersfield South, Pontefract and Knottingley. The groups will receive training from professional artists, photographers and filmmakers to document the historic landscapes. Where permission is not gained from the landowners, the activity will remain within public footpaths.

November – December 2014: The three groups will travel to Studio 12, based at Leeds City Library, where they will edit their photographs and films. The films will be added to the Pavilion website and shared through social networking.

January 2015: The NEET young people’s photographs and films will be included in ‘The Follies of Youth’ exhibition at The Hepworth Wakefield, alongside extensive historic research into the landscapes performed by unemployed university graduates currently being mentored by Pavilion. The exhibition will feature maps, drawings and engravings of Whitley Beaumont Park and Byram Park, included in the 19th century Gott Collection. The Hepworth Wakefield receives significant press coverage for its exhibitions and this is an opportunity for the NEET young people to gain recognition for their work. 

February 2015: Pavilion will evaluate the project with participants, partners and the public.

NB Organisation is based in Leeds 

Project Name: The No Way Trust (Prison Me No Way)

Project area: Secondary schools around Wakefield

Type of Organisation: Charity

We expect to achieve – 
• Significant reduction in the number of young people becoming involved in youth crime and anti-social behaviour 
• Reduced numbers of reported incidents of anti-social behaviour 
• Eight Crime and Safety training programmes delivered in secondary schools in and around Wakefield 
• Deliver 96 separate workshops, group discussions, presentations, training events and visits to prison cells 
• 2000 young people completing training and education around the causes and effects of youth crime

Working with children, young people, police and prison services, agencies and the volcom sector in the heart of neighbourhoods’ means we will bring people together to talk about crime, its causes and effects working together to prevent it and in doing so, enable young people to become positive members of the community rather than a problem within it. 

After our events, young people report that they are far less likely to become involved in criminal activity and the messages they receive have a lasting impact influencing their decisions long after they have completed the training. They talk about the things they have learned with friends and family meaning we deliver a wider impact and help make communities stronger and safer.

Project Name: Brickhouse Youth Foundation for Ossett
Project Area: Ossett and surrounding area

Type of Organisation: Voluntary

To keep youths off the streets and therefore reduce anti-social behaviour, both actual and perceived. 
Our club is more than just a social Youth Club, as we endeavour to educate the youths by providing the opportunity for engagement with local community groups and services. The club also offers education and basic training opportunities in social and personal skills provided by youth services. 

Project Name: Havercroft and Ryhill Sports and Youth Centre (Summer Activities)
Project Area: Havercroft and Ryhill 
Type of Organisation: Charity

- To offer affordable positive activities for the six weeks summer holidays, including youth club sessions, sports sessions, trips, bike project and rollerblading sessions.
- To engage young people in positive activities offering diversionary activities for young people to put them on a path away from anti-social behaviour.
- To offer volunteering opportunities to young people within the community to enhance their personal and social development and make them more employable in the future.
- To engage 10 young people in a bike project where they build up a bike over a week period, learning skills such as painting, mechanics of bikes, changing tyres, fixing punctures etc.
- To offer new experiences and opportunities to young people. 
- To provide six weeks of activities during the summer holidays from school where young people can meet in a safe and friendly environment. 

Project Name: Frickley Academy Football Club
Project Area: South Elmsall

Type of Organisation: Junior Football Academy

We intend to get the kids off the streets, encouraging young people to take part through sport in a safe environment with skilled coaches. To build discipline and respect for them-selves and others through team working, develop communication and interpersonal skills; improve fitness levels and nutritional knowledge.
The additional once a month alternative activities would help us to include the young people who are not motivated or excel through football they would also be part of our community becoming active volunteers/citizens who will form the backroom core of Frickley Academy without whom there is no sustainability for a community organisation.
Project Name: The Youth Work Company: Teamwork Challenge 

Project Area: Featherstone (Huntwick and Verner area)
Type of Organisation: Non-profit

The specific outcomes of the proposed 6 week course at BUMPY are that 10 young people aged 12 to 16 acquire:
motorbike skills on tarmac and off-road;
understanding their responsibilities in the community and in law;
knowledge of essential protective clothing;
understanding of elementary mechanics.

Young people will be assessed and awarded the BUMPY Bronze award if successful in all sections.

There are wider community outcomes, including:
Participants’ improved self-esteem, ability to work together, commitment to achieving something and taking responsibility for their own behaviour in the community.

Project Name: Organisation: Neighbourhood Watch ,Junior Neighbourhood Watch
Project Area: The Lane, Warwick Estate, Knottingley
Type of Organisation: Voluntary

Our plan is to make the lane a safer place for young and old. To ensure that all members of the community will be able to access this shortcut. To give wheelchairs, mobility scooters and push chairs users’ greater stability on a level footpath. For users to enjoy a pleasant walk in safe surroundings and for the enjoyment of all residents 

